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A Global Collaboration Movement Building Shifting Systems Where next?


https://www.youtube.com/watch?v=z9CPuU5OkHA

WORLD BANK:

IS FACTORY FARMING WORTH
FUELING THE CLIMATE CRISIS?

| £ - - -‘IPJ‘ L .
W 0 H L“ BA N K r Bankrolling factory farms fuels the climate crisis by
‘ : driving deforestation, wildfires and pollution.
IS FACTORY FARMING WORTH '
RISKING THE NEXT PANDEMIC?

Factory farms breed deadly viruses—yet the World Bank
funds them, worsening bird flu and risking pandemics.

A Global Collaboration Movement Building Shifting Systems




Who We Are: A Global Collaboration

Behind this shared narrative is a global coalition — regional leaders, youth
advocates, communities, and partner organisations working across continents.

Our work is shaped through collaboration and shared responsibility rather

than a single central institution, enabling a collective effort that underpins
everything that follows.
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Scaling Up Our Gapacity

As the campaign has grown, so too has the
need for sustained regional coordination
and dedicated support.

. . Claudia Escorza
In late 2025, S3F began expanding its core Regional Coordingd

team — adding new coordination In Latin Amerigg
Xananine Ramirez

capacity while continuing to work closely Youth Ambassador in
. . . Latin America

with Steering Committee members and

partners across regions.

Emily Randall

Coalition Coordinator,

Arturo Garcia

Campaigns and Operations
Debbie Scheppers

Bank Engagement and Policy
Advocacy Consultant, Profundo

Our Narrative Global Collaboration Movement Building

Community Power

Mariann Bassey

Regional Coordinator in Africa

Opeyemi Elujulo

Youth, Policy & Campaigns Lead in Africa

Contributions from our partners

This work is strengthened by shared, often
unseen support across the coalition —
including communications support from
Sinergia Animal and Compassion in World
Farming to the global secretariat support
from Friends of the Earth U.S., and from
Steering Committee members and partners
throughout the year.

Shifting Systems Where next?



With this shared foundation, our movement built momentum — responding to global
moments, expanding public understanding, and elevating voices across regions.

Through storytelling, rapid response, and coordinated mobilisations, our narrative
reached wider and more diverse audiences.
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Why farms, not wet markets, are
the pandemic threat you should
be worrying about

Many modern-day outhreaks have originated from factory farming,. .. Stop Financing Factory Farming

1,268 fobowers

| TG m‘

From the virus's perspective, it's a numbers game

[0 MPohtheerncuis I

EXPOSED: The truth about bird fhu and factory farms, @

\ ’ P = . The evidence is clear: industrial production of animals for food increases the risk
A L of deadly diseaze outbreaks. Yel The Werld Bank continues to bankrall factory

- A Our rapid-response letter to
Take acthon: Can you repast this video and tell your organization's supporters
about i too? It really helps with piling pressure on the World Bank 1o act. s
= e RS World Bank President Banga

ank information Center Compassion in World Farm riends of the
o e U".:'- Global an-qt Coalition rllrﬁ‘u-mmiunal Al:cv.uunlahr'rlzzv F_'mjml Sinargia

connectlng Blrd Flu Animal World Animal Protection US World Animal Protection |Iﬂk€d blrd flu to factory farmlng, generatlng

ot i a high-impact Devex story and renewed

to Factorv Farming narrative attention.

A Crisis Fuelled by — gevex
FﬂCtDI"y Farm‘iﬂg Do Good. Do It Well.™

Q, bird flu X

NEWS | WORLD BANK

Al MNews Images Videos Shortvideos —Wel _ |
Advocates warn World Bank’s

= BHC

farm financing risks fueling

Trump administration trying to rehire
USDA bird flu officials it fired

next pandemic
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https://www.linkedin.com/posts/stop-financing-factory-farming_stopfinancingfactoryfarming-birdflu-factoryfarming-activity-7300915022895964160-DY4S?utm_source=share&utm_medium=member_desktop&rcm=ACoAAARSBb8BGA4OzujXXlluL_JIjb-DsJ2sF4I

During the World Bank Spring
Meetings, coordinated actions
took place in

calling on the
World Bank Group to stop
financing factory farming.

Global Collaboration Community Power Shifting Systems Where next?
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SUITOUNd Sound
dtrategy

— ensuring the message reached decision-

makers inside and beyond the Spring Meetings.

ve
8.7

Our Narrative Global Collaboration Movement Building

people saw our
World Bank Spring
digital campaign in
four languages.

srop

fertsr ABOUT GET IVOLVED NEWS RESOURCES

WHY WE'RE FOCUSING
ON THE WORLD BANK
SPRING MEETINGS

FApr '‘Wreien By Stop Firancing Feciony Farming
= Coabrioe (53F)

IS FACTORY FARMING WORTH
RISKING THE NEXT PANDERIIC?

Targeted outreach: LinkedIn
and mobile geofencing ads
drove development bank staff

= Factory farms breed deadly viruses — yet |
the World Bank funds them, worsening

" bird flu and risking pandemics. directly to our website during
- — . — the Spring Meetings.
Community Power Shifting Systems Where next?
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https://www.linkedin.com/posts/stop-financing-factory-farming_decolonisation-animalrights-animalwefare-activity-7336056987102736386-O7Xy?utm_source=share&utm_medium=member_desktop&rcm=ACoAAARSBb8BGA4OzujXXlluL_JIjb-DsJ2sF4I
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In 2025, our shared narrative gained
traction across global media and
professional networks,

on climate,
public health, and development finance.

Forbes devex clhe. Carbon Pulse yahoo! @ b B

Do Good. Do It Well.™ news




Community Power and Accountability

This growing public momentum supported long-standing community struggles for
justice. Across regions, frontline leaders challenged harmful projects, secured
accountability wins, and brought global attention to the human, animal welfare
and environmental costs of industrial livestock finance.

Our Narrative Global Collaboration Movement Building Community Power Shifting Systems Where next?



MICI Investigation by InterAmerican Devel...

G, i & Like T Share
FAEN |HE

Ecuador: A Landmark
Accountability Win

After years of community advocacy, the IDB Invest
accountability mechanism (MICD confirmed 7
serious policy violations linked to Pronaca’s the Earth |
factory farms in Tsachila territory - validating O folowers in
decades of community complaints.

(o MONGABAY

DB financed meat & poultry
company that polluted Indigenous
Ecuador lands: Report

The decision marked a rare and significant IDB Inves [
O t |(Pronaca,

accountability milestone for communities affected
by MDB-financed industrial livestock projects.
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https://www.linkedin.com/posts/stop-financing-factory-farming_climatejustice-indigenousrights-stopfinancingfactoryfarming-activity-7398684399787180032-uTLN?utm_source=share&utm_medium=member_desktop&rcm=ACoAAARSBb8BGA4OzujXXlluL_JIjb-DsJ2sF4I
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Community-led
resistance continued
beyond formal findings.

In Ecuador, the #PronacaContamina digital campaign
continued to raise awareness and pressure Pronaca, with a
video produced by CEDENMA going viral and amplifying
Indigenous demands for justice across borders.

Our Narrative Global Collaboration Movement Building Community Power

#idb #pronaca #ecuador #indigenousrights
#mdbaccou ntahility...
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Shifting Systems

#stopfinancingfactoryfarming | Stop
Financing Factory Farming

Tah g the campaign to the World B rl Amnual
timgs @ I'|I a glok If|r ncizl ins
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https://www.facebook.com/cedenma/videos/sabes-lo-que-consumes-y-lo-que-le-ofreces-a-tus-hijos-pronacacontamina-pronacaec/638975525522450/
https://www.linkedin.com/feed/update/urn:li:activity:7380900891979169793
https://www.facebook.com/reel/2295204354229211
https://www.facebook.com/cedenma/videos/crees-que-los-bancos-p%C3%BAblicos-de-desarrollo-deber%C3%ADan-ser-m%C3%A1s-cuidadosos-con-los-/699207976091775/
https://www.linkedin.com/feed/update/urn:li:activity:7386718066165825536

From Territory to
Washington, D.C.

During the World Bank Group Annual Meetings, S3F supported
Tsachila leader Ricardo Calazacon to travel to Washington, D.C.,
placing frontline testimony directly in front of development hank
staff and decision-makers.

At the event Global Banks, Local Harm: Indigenous Voices on the Impact of
Industrial Animal Agriculture, Indigenous leaders and allies exposed how <o
development finance has fueled long-term environmental, cultural, and fﬁ %E@Lﬁgg
health harms — and called for accountability. S

el e :‘ Lh e ITEANATHINAL WEORETARY FUND

EXECUTIVE DIRECTORS

A parallel complaint with the IFC's Compliance Advisor Ombudsman
(CAO) has since moved into the Dispute Resolution phase.

SERTERRTERTLE
:
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Unsustainable Investment:

&1 International Finance
- Corporation’s Support for
B f Industrial Agribusiness in Brazil

In Brazil, a year-long field investigation
documented water contamination and
land-grabbing linked to an IFC-financed
agribusiness project, strengthening
national advocacy and media attention.

Our Narrative Global Collaboration Movement Building
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the Road to GOP30

In 2025, we supported community-led mobilisation on the road to COP30,
ensuring frontline voices shaped climate and finance conversations both inside
formal spaces and beyond them.

Through the Mesoamerican Caravan for Climate and Life, Indigenous leaders
and land defenders carried collective demands from Mexico to Brazil,
spotlighting the impacts of factory farming and its financiers.

| advocate for this.

Stop Financing Factory Farming x
At COP30 in Belém, S3F coalition members and partners amplified these 1,279 followers o
demands inside official forums while continuing public-facing mobilisation

outside the negotiation halls.
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https://www.linkedin.com/posts/stop-financing-factory-farming_cop30-foodsystems-climateaction-activity-7400851095184392192-C0sW?utm_source=share&utm_medium=member_desktop&rcm=ACoAAARSBb8BGA4OzujXXlluL_JIjb-DsJ2sF4I

saocoma  GOIlctive Power Across Institutions

KING AND POPEYES
DENIED €40M FROM

DEVELOPMENT BANK In 2025, coordinated civil society pressure helped secure the cancellation of
AFTER GIVIL SOGIETY a proposed loan by the European Bank for Reconstruction and Development

BACKLASH

tu
:
-

POPEYEeS

operations across Eastern Europe.

to Rex Goncepts SA, halting plans to expand Burger King and Popeyes

In 2025, S3F expanded grassroots resistance across Latin America, Asia, and Africa. Through the Early Warning
System, we flagged high-risk industrial livestock projects proposed for development bank financing and
mobilised partners across regions. Together, we coordinated resistance to 24 factory farming projects — from

Bangladesh to Vietham — elevating their social, environmental, and public health risks.

0 OIDB Invest

Eu op an B nk
International
Finance Corporatlon
WORLD BANK

Creating Markets, Creating Opportunities

@ch
WORLD BANKGROUP

£ | European
i Investment Bank
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https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/

Shifting Systems: Bank Engagement
and Policy Advocacy

Guided by community lessons and movement momentum, we focused on shifting
the systems that enable factory farming — engaging development banks,
challenging harmful policies, and exposing the risks embedded in agricultural
finance. Through sustained policy advocacy, coordinated letters, research, and
formal engagement, we worked to disrupt business-as-usual financing and push
institutions toward accountability.

Our Narrative Global Collaboration Movement Building Community Power Shifting Systems Where next?
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THE DETRIMENTAL IMPACTS
OF FACTORY FARMING O
SUSTRAINABLE DEVELOPMENT
AND PUBLIC HEALTH

Evikdence on the intersecnonal Impacts on publi
heuich, ciimate, bodiversing, animal welfare, and
[food sysierm equity
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APRIL 23. 2:30PM EST | GIVIL SOCIETY POLICY FORUM
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Movement Building

When Public Pressure
Meets Policy Engagement

Our Global Day of Action and “Is factory farming worth
it?” campaign were reinforced by policy-facing work,
including a civil society policy forum and a public letter with
The Detrimental Impacts of Factory Farming on
Sustainable Development and Public Health briefing
shared with Executive Directors, drawing directly on
development bank and UN framing on planetary risk.

Community Power Shifting Systems Where next?


https://www.youtube.com/watch?v=VDGzX9LB9ac

I public banks want

to advance the SDGs and
address the climate,
biodiversity, and food

secuiycrise,tey must Ly AR, neseamh 1S
mobilize significant R At e Ly
investment into agroecology. . I "‘ Sl £
= o0 3emw | Syustained Pressure
S };# ot CONGERNS IN

DEVELOPMENT i
el Our research and International
FINANGE

Civil sociery continues o

Accountability Project’'s analysis
now industial documented the risks of industrial
e & livestock finance and elevated credible

alternatives. Cross-bank MDB analysis
(2023-2024) informed coordinated
engagement, alongside University of Vermont
Institute for Agroecology research supported
by a Stop Financing Factory farming briefing

shared with World Bank Group staff and
INTERNATIONAL FINANGE

STTuTIoNS SiGmFicANTLY cuT (SIS e Executive Directors.
INDUSTRIAL ANIMAL AGRICULTURE | [ St 2 I I
INVESTMENTS LAST YEAR, NEW

DATA SHOWS e S / _
; b : L I.-)1-_A .. |. I:i:' ‘a lely ).(a”_l
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https://accountabilityproject.org/work/early-warning-system/
https://accountabilityproject.org/work/early-warning-system/
https://accountability.medium.com/the-power-of-the-pen-part-2-s3f-members-and-partners-letters-keep-making-the-case-against-9fe2829428c3

Over 200 people registered for our webinar Development Banks, Biodiversity,
and Food Security: Complementary, or Contradictory, marking a powerful

moment of global engagement, with participants joining from Africa and Europe,

alongside South America, Asia, North America, and Oceania.

UNSUSTAINABLE
INVESTMENT:

INIEAKATIZAAL NIRARCT
CORPORATION S FARLIRES 10 AODRELS
G HG EMISE0 WS | W INGUSTRIAL
LIVESTIECE

S Development Banks, Biodiversity & Food Security | Webinar Highlight... D

'/ Capy link
FACTORY
FARMING

'v:  UNSUSTRINABLE

INVESTMENT:

Gaps In Banks

£
/- COMPLEM.”. Y, = - Pﬂwel‘mg d
] = 9
OR CONTRADICTORY? =}
wl e
Watch on 2 YouTube . €O-SPONSORS %

The research was featured = Forbes
In Forhes

P i R
The Disconnect Between Climate Goals
And Funds For Factory Farms

By Chelgiiesg Bo. Contribauior, & Cheistine Ro i o ournall

“Zero projects—out of all 38—
managed physical climate risks
in their supply chains, despite
industrial livestock's extreme
vulnerability to climate change.”

Our Narrative Global Collaboration

Movement Building

Our Unsustainable Investment Reports | and Il examined
the International Finance Corporation’s support for
industrial livestock, documenting systemic risks in how
development bank finance is applied in practice. The
findings fed directly into our International Day of Banks
webinar, connecting IFC livestock finance to wider debates
on financing a livable planet, closing the SDG financing gap,
and strengthening resilient and inclusive finance.

Community Power Shifting Systems Where next?


https://youtu.be/QDpS_rjxl0I
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Throughout 2025, the coalition used T e [\ DD E |G O W e
coordinated public letters to engage sl WORLD LEADERS ARE STOP FINANCING
development banks on industrial e ney  REVIEWING GLOBAL INDUSTRIAL PIG &
livestock finance, pressing for f[!gns:'sjmi | el
alignment with climate, biodiversity,

needs to change.
and public health goals.

| FARMING

Public letter on funding of
large-scale pig production in
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World Bank Group: Engaging
the System Behind Food and
Agriculture Finance

Alongside the letters, and recognising that the system behind food

and agricultural finance matters as much as individual investments,

coalition members engaged the World Bank Group at key policy
moments. Through coordinated input into the International
Finance Corporation’s (IFC) Sustainability Framework review
and a response to the World Bank’s Mission AgriConnect
initiative, the coalition warned that without clear exclusions,
new approaches risk reinforcing harmful industrial livestock

models.

Our Narrative

Global Collaboration

Movement Building

Community Power
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FINAKCING
‘ FACTORY
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Ocrober 21, 2025

STATEMENT ON THE WORLD BANK'S
“MISSION AGRICONNECT” INITIATIVE

The Stop Pinaiding Factory Parming (53F) Coalithon welcoises the Woild Bank
Group's (WBG) recognicion of the vital role thar smalholder farmsers play In
building resilient fond systems and creating decent |obs

However, the key question is how the Bank defines and measures “improved
productivity” n its mission g0 support resilient food syeteiss. ENeers 1o expamd
pEbeane - sectar agricultueal fnanee must distinguich hetvween models T
prenunely empower smalfholders snd those thar reinlarce industeiall agricaloure
through monccultures, chembcad inputs, and imensive livestock production.

The Warld Bank report Debox Developmaent highlights the serfous water and air
e Deriilizess Lo increass yields,

) e, i che nlid - amd bong -term
SubviE AMNUAL i | quadity leading o plummeting
g =2 MEETINGS carbom and water. it 15 vital that

% logey and ather nature - Friendly

e luding faotony farming would
ridcubarky as the workd moves foward
p.

Lrmeid, ™ as ome of Mision
iis concemns. Effens oo artract private
sironmental or social safegaands.

Climate progress has faced
serious setbacks.

Linntinacagt scimigbarming cwm

This week's meetings are a stress test for
international cooperation and for
whether public finance can truly align
with climate goals.

Financing factory farms that drive

emissions and deforestation remains one
of the clearest contradictions.

b

Shifting Systems Where next?
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WHY FACTORY FARMING FUELS
OESERTIFICATION — AND WHAT

RICADO MORR | UN WORLD DAY TO COMBAT
- DESERTIFICATION AND DROUGHT (17 JUNE),
HELD ALONGSIDE UN EVENTS IN BOGOTA.

Watch on I3 Youlube : AN ®oragun

Our Narrative Global Collaboration Movement Building Community Power
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https://www.youtube.com/watch?v=63HDvU_MVvE
https://www.youtube.com/watch?v=Qcoy5B8zkCY

Where Next?

Strengthened by this year’s achievements, we move into 2026 with renewed focus: deepening
regional leadership, supporting community-led accountability, driving MDB policy change, and
expanding agroecological alternatives.

With stronger foundations, we are ready for the work ahead.

Global Collaboration Movement Building Shifting Systems Where next?



WORLD BANK GROUP

In 2025, we focused on building the foundations — and I RO v o
delivering them.

i I alle | 7 = '!T:5““’ B ! " '.:‘ i .'-_-_':'.‘.;
In 2026, we will continue to follow through on accountability processes Woni A S b

already underway, including the IDB Invest MICI case and the IFC CAO
process in Ecuador.

We will continue to be visible in key policy spaces and elevate the voices of
those most impacted by factory farming, as we work collectively to end
factory farm finance.

Our Narrative Global Collaboration Movement Building Community Power Shifting Systems Where next?



Report: Major meat and dairy
companies emit more GHG than
fossil fuel producers

MaKing the
Gase for a T
ni"ere“t F“t“ re Agroecology and Public ﬂevelnnman:anis I | :onodkti;ii?; \;Vti:)rcd k

Trandforming Development Finance for Equity and Resilience
o~ Scoping Emdvrﬂepnn
e Decemmber 1. 2025 i

N

The 20-year anniversary
of the FAO Report
Livestock’s Long Shadow
IS a moment to act.

In 2026, we are deepening our
research into what
development finance supports
and what it overlooks.

We will use the IFC
Performance Standard
review process as a key

advocacy hook to mobilize
civil society and urge the
IFC to strengthen its
agricultural safeguards.

livestock s long shadow :

This includes work on alternative
financing models and credible
agroecology pathways that are

already being led on the ground.

Global Collaboration Movement Building Shifting Systems Where next?



What Gomes Next, Together

S5 ED CORPORATE CONTROL = i . .
: :‘;gggmfm",}?_;;g In 2026, we will continue to deepen

regional leadership across the coalition,
o o s s s supporting regional campaigners to
=\ | shape priorities and relationships.

A GLOBAL CAMPAIGN Y0 END 32

ROVSTRAL MBiAl NmcaTHER By building on our Global Day of Action and

- strengthening shared resources including our new
website, we will support a decentralised, values-led
movement.

Built in-house, to
support a shared
movement.

Growth, for us, is about more people leading
Al @ o, | e — not a larger centre.

ST

Global Collaboration Movement Building Shifting Systems Where next?
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STOP

FINANCING
' FACTORY

FARMING

stopfinancingfactoryfarming.com m stop-financing-factory-farming s3f_global


https://stopfinancingfactoryfarming.com/
https://www.linkedin.com/company/stop-financing-factory-farming
https://www.instagram.com/s3f_global/

